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SUBJECT: ONCE AGAIN INDUSTRIAL PEACE HOPES RISE 
REF: LONDON 0468 

1. BEGIN SUMMARY: ONCE AGAIN, HOPES HAVE BEEN RAISED 
THAT A SOLUTION MAY BE FOUND TO THE INDUSTRIAL CRISIS, 
FOLLOWING THE MEETING OF THE PRIME MINISTER WITH TUC 
LEADERS YESTERDAY (JANUARY 10). THE LOCOMOTIVE DRIVERS 
ALSO TOOK A STEP TOWARD PEACE BY DECIDING TO REDUCE 
SOMEWHAT THE LEVEL OF INDUSTRIAL ACTION. THESE HOPES 
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AT LEAST THERE IS ONCE AGAIN MOVEMENT IN THE DIRECTION 
OF RESOLVING THE CRISIS. END SUMMARY 

2. THE PRIME MINISTER. IN A TWO-HOUR MEETING WITH TUC 
LEADERS LAST NIGHT (JANUARY 10), HEARD THE TRADE UNION 
GROUP, UNDER THE CHAIRMANSHIP OF SIR SIDNEY GREENE, 

REPEAT ITS OFFER THAT IT WILL CONSIDER ANY SETTLEMENT 
WITH THE MINERS A "SPECIAL CASE" AND NOT USE IT, OR 
QUOTE IT, AS A BASIS FOR THEIR OWN WAGE CLAIMS. IN 
ADDITION TO SIR SIDNEY GREENE, THE GROUP INCLUDED 
LEADERS OF THE COUNTRY'S THREE LARGEST UNIONS, THE 
TRANSPORT AND GENERAL WORKERS (TGWU), THE AMALGAMATED 
ENGINEERING WORKERS (AUEW), AND THE GENERAL AND MUNICIPAL 
WORKERS (GMWU). 

3. HEATH TOLD THE TUC GROUP OF THE SERIOUS ECONOMIC CRISIS 
BEFORE THE COUNTRY, AND PROMISED TO CONSIDER CAREFULLY 
ITS PROPOSALS. HOWEVER, HE MADE NO COMMITMENTS. 

SECRETARY OF STATE FOR EMPLOYMENT WILLIAM WHITELAW AND 
CHANCELLOR OF THE EXCHEQUER ANTHONY BARBER WERE WITH HIM 
DURING THE TALKS. 

4. SIR SIDNEY GREENE TOLD US THAT IT NOW IS UP TO THE 
GOVERNMENT. HE BELIEVES THAT THE GOVERNMENT MUST NOW 
MAKE SOME OFFER TO MINERS AND "SEE IF IT RUNS." THE 
GOVERNMENT HAS TO BE ASSURED, HE SAID, THAT THE MINERS 
WILL NOT USE THE TUC OFFER - AND GOVERNMENT ACCEPTANCE - 
TO THINK "THE SKY IS THE LIMIT." 

5. ANOTHER MODERATE MEMBER OF THE TUC GENERAL COUNCIL. 

SIR DAI DAVIES, WHO IS ALSO THE IRON AND STEEL WORKERS' 
LEADER, TOLD US THAT THE CLIMATE SHOULD NOW BE RIPE FOR 
AN AGREEMENT. HE NOTED THAT SUCH POWERFUL LEFT-WING 
LEADERS AS JACK JONES (TGWU) ARE BEGINNING TO GET REALLY 
WORRIED ABOUT THE EFFECT OF THE THREE-DAY WEEK ON THE 
INDUSTRIES THEY ORGANIZE. THE GOVERNMENT, HE ADDS, 

UNLESS IT IS HELL-BENT ON AN ELECTION, MUST ALSO BE 
SEEKING A WAY OUT OF THE IMPASSE. THE RUNNING DOWN 

OF HIS OWN INDUSTRY WILL 
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CONTINUE APACE - IT IS NOW PRODUCING AT 50 PERCENT 
OF CAPACITY HE SAID - MUST CERTAINLY BE ONE OF THE 
FACTORS TO BE CONSIDERED BY THE GOVERNMENT (SEE SEPTEL 
FOR A REPORT ON A MORE OPTIMISTIC VIEWPOINT OF THE 
IMPACT OF THE STEEL SHORTAGE). 

6. THE LOCOMOTIVE ENGINEERS AND FIREMEN (ASLEF), IN 
THE MEANWHILE, HAVE DECIDED TO SOFTEN THEIR DISPUTE 
BY REMOVING THE ' NON-COOPERATION 1 ' ASPECTS OF THEIR 
INDUSTRIAL ACTION, WHICH HAVE BEEN CAUSING THE MOST 
DISRUPTION IN RAIL TRANSPORT. THEY ARE MAINTAINING 
THEIR BAN ON OVERTIME AND SUNDAY WORK, HOWEVER, AND 
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IF NEW PAY TALKS AREN'T HELD. (SOME OBSERVERS BELIEVE 
THAT THE "REVERSE ACTION" OF ASLEF WAS DUE, IN PART, 

TO "GET TOUGH" ACTION OF BRITISH RAIL.) 

7. AS FOR OTHER "GOOD NEWS" ON THE INDUSTRIAL SCENE, 

204,000 POSTAL WORKERS ARE RECOMMENDING ACCEPTANCE OF 
A PAY INCREASE OF AN AVERAGE 3 A WEEK, WHICH IS 
BELIEVED TO BE WITHIN STAGE THREE. 

8. COMMENT: THE COMING WEEK WILL DEMONSTRATE WHETHER 
IN FACT THE CURRENT LEVEL OF HOPE IS JUSTIFIED OR NOT. 

IT WILL NOT BE EASY TO SATISFY THE GOVERNMENT AS TO THE 
AUTHENTICITY OF THE TUC OFFER, NOR WILL A CONCRETE 
SETTLEMENT WITH THE MINERS BE QUICKLY REACHED. FURTHER 
INDICATIONS OF PROGRESS - OR LACK OF IT - WILL BE 
DEMONSTRATED BY RESULTS OF ANOTHER MEETING BETWEEN 
HEATH AND THE TUC LEADERSHIP ON MONDAY AND BY THE SPECIAL 
CONFERENCE OF TUC PRESIDENTS AND SECRETARIES SCHEDULED 
FOR WEDNESDAY, JANUARY 16. 
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